Application

Elm City Fellowship for Children and Families

Selection Criteria

The Fellowship is for emerging leaders whose organizations serve residents of the City of New Haven. Successful candidates will be those committed to building a career in the nonprofit or public sector, and have a minimum of five to seven years of diverse professional experience in fields that serve children and families. Candidates will also have strong records of achievement and will be either a new executive director for an agency or have explicitly set their sights on running an organization in the near future.  Specifically, the Fellowship seeks individuals who are first-time executive directors, deputies, program managers, and department heads. Candidates are required to submit a complete application package that includes the application, a current resume, and two recommendations no later than August 5, 2011.  A select number of candidates will be invited to participate in the interview process prior to final selection.

	Name:
	Primary Position Title:

	Employer:
	

	Preferred Mailing Address:

	Preferred Telephone:
	Preferred Email:


Please answer the following questions as instructed.  This narrative portion of the application should be no longer than six (6) single-spaced, typewritten pages using a 12-pitch font, and one-inch margins.  The complete application consists of this narrative section, a current resume (no longer than 2 pages), and two references.  All are due no later than August 5, 2011.

IT IS THE RESPONSIBILITY OF THE APPLICANT TO FOLLOW-UP WITH THEIR REFERENCES TO ENSURE THEIR LETTERS OF REFERENCE ARE SUBMITTED ON TIME.

(THE SIX PAGE LIMIT FOR THE NARRATIVE BEGINS WITH QUESTION #1)

Professional Experience

1. Please describe your employing organization, its mission, the population(s) served, and the results it seeks to achieve, as well as your role.  (Limit your response to 200 words.)

Vision and Values

2. Why do you want to participate in the Fellowship Program?  What do you hope to gain from the experience, and what will you contribute to your classmates if chosen to participate?  (Limit your response to 500 words)

3. The Fellowship is intended for professionals who aspire to leadership positions where they can create a better future for disadvantaged children and families through their organizations and institutions.

· What is your vision for improved outcomes for disadvantaged children and families?

· Where (for example, at what level, in what type of organization, inside or outside of public systems) do you see yourself in the next three years?  In six years?  How do you intend to get there?
4. What do you consider to be your most significant contributions to your organization?

5. Discuss a current or recent activity related to improving outcomes for disadvantaged children and families in which you had to work with a partner organization to successfully bring about change, achieve a result, or persuade others to accept your point of view.  How did this experience play itself out?  What did you learn from this experience?  How would you use this experience in the future?

Reflective Capacity

6. Describe a situation in which you had a leadership role and were not successful.  (This example can be taken from any professional experience)  Why was the result not a positive one?  What role did you play in the failed effort?  How have you applied the lessons learned since that experience? (Limit your response to 500 words)

7. As you complete this application, what are your “burning questions” about the Fellowship, your career, or some other facet of your life? (Limit your response to 200 words)
8. Please describe one of the best decisions you never made.  Why was this so?  

Evaluation and Reflection

9. What are your views on the use of data?  How do you practice your views on a day-to-day basis?  (Limit your response to 200 words)

Leadership Development

10. How does your organization develop leadership from within? What professional development experiences have you been provided through your organization?

Opportunity for Innovation, Excellence and Collaboration

11. Please describe one or two opportunities or ideas that you have to improve organizational performance and/or organizational outcomes that you might focus on during your Fellowship.

(THIS PAGE IS NOT INCLUDED IN THE SIX PAGE LIMIT)
Professional References:

	
	Name
	Affiliation/

Relationship
	Contact Phone

	Reference #1:


	
	
	

	Reference #2:  


	
	
	


Note: Completed applications (Narrative, recommendations and resume) are due by the close of business on Friday, August 5, 2011. The applicant is responsible for ensuring their references are submitted on time.

